UNISON National Black Members Conference Report
(Brighton Centre, Brighton | 20–22 March 2026)
1. Introduction
I attended the UNISON National Black Members Conference held at the Brighton Centre, Brighton, from 20th to 22nd March 2026 as part of the branch delegation. The conference brought together Black members from across regions, committees, and sectors to discuss key issues, share experiences, and contribute to shaping union policy and priorities.
2. Pre-Conference and Regional Engagement
Prior to the main conference sessions, I attended meetings alongside members of the Youth Committee, Black Members Committee, and representatives from the East Midlands, Yorkshire, and South East regions. These sessions enabled valuable discussions on regional priorities, shared challenges, and opportunities for collaboration. A joint district and regional meeting further strengthened alignment ahead of conference proceedings.
3. Opening and Key Speakers
The conference was formally opened by the Chair of the Black Members Committee. We were warmly welcomed by the Leader of Nottingham City Council and Mayor, who provided an engaging and inclusive introduction.

Key speakers included senior UNISON representatives, including the General Secretary, the Senior Vice President of Municipal Voice, Reverend Clive Foster, and the Independent Race Commissioner. Their contributions were insightful and reinforced the importance of equality, representation, and collective action.
4. Service Group Meetings
I attended a range of service group meetings, including Local Government, Health, Police and Probation, and Education. These sessions focused on sector-specific challenges and allowed for targeted discussions on member concerns and priorities.
5. Main Conference Sessions
The main conference sessions included keynote contributions from the General Secretary and the presentation of the Mandela Award to young Black members, which was a particularly powerful and inspiring moment. Conference business included debates on motions and key policy discussions affecting members nationally.
6. Fringe Meetings and Workshops
I attended several fringe meetings and workshops, including sessions on safeguarding and professional services, hidden disabilities, intersectionality, and organising for equity for Black workers. These sessions were highly engaging and provided valuable insight into emerging issues and best practices.
7. Equality and Community Discussions
The conference included important equality-focused discussions, including women’s and disability-related sessions. These highlighted lived experiences, systemic challenges, and the union’s responsibility to drive meaningful change.

Key themes included representation, intersectionality, and strengthening community voice.
8. Youth and Committee Engagement
Youth and committee-led sessions demonstrated strong engagement from younger members, with a wide range of perspectives and shared motivations to influence the future direction of the union.
9. Key Reflections
Key themes emerging from the conference included equality and representation, intersectionality, community and solidarity, and emerging structural challenges. The discussions and workshops provided new ideas and reinforced the importance of collective action.
10. Conclusion
Overall, the conference was highly informative, engaging, and impactful. It provided a valuable opportunity to learn, contribute, and connect with members across the union. I have taken away important insights that will inform my continued involvement within the branch.
11. Recommendations
• Share key learning points with branch members
• Explore implementation of inclusion and intersectionality initiatives
• Strengthen engagement with national union structures
• Build stronger links with other regions and committees
